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DELIVERING MISSION-DRIVEN SOLUTIONS WITH INTEGRITY AND IMPACT
COMPANY OVERVIEW

Established in 2006, LDSS has nearly 20 years of proven success delivering high-impact solutions and services to federal
agencies. Based in Dayton, Ohio, LDSS is a women-owned federal contractor with WOSB eligibility under select NAICS.
We design and implement scalable, secure, and mission-focused solutions that accelerate transformation, strengthen
organizational capacity, and drive operational excellence. LDSS is unwavering in its commitment to quality,
collaboration, and delivering measurable outcomes that foster long-term success.

CORE COMPETENCIES

Organizational Development & Training

Program & Project Management _ )
e Instructional Systems Design (ISD)

e End-to-end project lifecycle management

Acquisition program oversight

Contract and subcontract personnel and resource
management

Strategic planning, execution, and consulting
Contract support and proposal development
Integrated program and contractor coordination
Action item tracking and operational coordination
Site readiness and deployment planning

Digital Transformation & Data Solutions

Data architecture and transformation
Data analytics and data science
Business process reengineering
Information systems analysis
Legacy system modernization

LDSS DIFFERENTIATORS

Training design, development, and delivery
Organizational Change Management (OCM)
Facilitation and leadership development
Leadership and team performance enhancement
Human capital management

Career development and workforce planning
Stakeholder engagement and communication

Mission Support Services

Operational support tailored to agency needs
Executive advisory services

Logistics modernization

Quality assurance and issue resolution

User support and training

Victim advocate services

CMMC LEVEL 2 CERTIFIED (C3PAO Assessed): Authorized to safeguard Controlled Unclassified
Information (CUI) in Department of War (DoW) environments.

Enterprise Program Leadership: Demonstrated success managing large-scale initiatives in project management,
training, and consulting for Federal agencies.

Integrated Cross-Domain Expertise: Proven ability to unify sustainment, systems, acquisition, and training into
cohesive, mission-ready solutions.

Agile, Scalable, and Secure: Rapid adaptation to evolving requirements through Minimal Viable Product-based
rollouts, automated data pipelines, and cloud-ready architectures.

Mission-Aligned & Federal Government-Experienced: Deep understanding of Federal priorities, with a special
focus on the DoW including compliance, fleet readiness, and sustainment modernization.

End-to-End Digital Transformation: Full-spectrum support from data architecture and analytics to training,
change management, and enterprise system modernization.

Certified Experts & Proven Results: Strong bench of data architects, data scientists, facilitators, and agile-
certified professionals delivering measurable outcomes.

Trusted Government Partner: Nearly 20-year track record of successfully delivering high-priority services and
solutions for Federal agencies.



EXPERIENCE HIGHLIGHTS

F-35 Joint Strike Fighter Maintenance Systems Program Management Office

Provided full lifecycle acquisition support.

Translated technical requirements into contractual language and managed proposal evaluations and deliverables.
Facilitated cross-functional planning, budgeting, and digital infrastructure alignment.

Developed and implemented the Integrated Release Management Process for software/hardware decision-making.

Managed centralized backlogs for Maintenance Change Proposals, Development Sustainment Operational
Requirements, and Problem Trouble Reports.

Authored and delivered strategic Data Archiving Plans and Data Services Reference Architecture.
Supported training portfolio for F-35 maintenance systems, aligning software updates with courseware revisions.

Coordinated Foreign Military Sales maintenance systems training requirements and throughput analysis for global
partner nations.

Supported virtual training environment development and instructional systems design integration.

Department of the Interior in support of Federal Agencies including NSF, DNFSB, DHS CISA, OPM,
CECOM, AFRL DTO

Delivered enterprise-wide project management, consulting, facilitation, and training.

Led organizational development, strategic planning, and process improvement.

Provided executive advisory services and team performance support.

Conducted data collection instrument design, data analysis, and performance measurement.
Supported career development, workforce planning, and leadership growth.

Delivered customized training in-person and virtually.

Contracting Information Technology (CON-IT)

Delivered Organizational Change Management, site readiness, and deployment support.
Provided user training, help desk support, and quality assurance for Air Force-wide rollout.

Air Force Maintenance, Repair & Overhaul (MRO)

Led Organizational Change Management for MRO system rollouts.

Bridged legacy and modern systems through process mapping, stakeholder engagement, and MVP transitions.
Delivered enterprise-wide communications, training, and documentation to support end-user adoption.
Transformed legacy data from systems (ITS, LDMS, DMSI, IMPRESSA) into a unified Oracle-based platform.
Developed automated pipelines using Amazon Web Services, Spark, Databricks, SQL, and Python to streamline
data staging and validation.

Supported real-time analytics and preventive maintenance optimization through centralized data lakes (BLADE,
ADVANA).

Air Force Research Lab High Performance Computing

Managed Service/Agency Approval Authority for High Performance Computing (HPC) resource allocation across
40+ organizations.

Oversaw over 3 billion annual compute hours across 15 HPC systems.
Conducted system usage monitoring, data analytics, and performance reporting.

CONTRACT VEHICLE
o  GSA Multiple Award Schedule (NAICS 541611, 611430, OLM)
NAICS (SAM.gov)
® 541611 ® 541511 ® 541513 ® 541613 ® 541618 ® 541715 ® 561110
® 541330 ® 541512 ® 541519 ® 541614 ® 541620 ® 541910 © 611430

Learn more about LDSS capabilities. Contact BDDirector@ldsscorp.com
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